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PROJECT Report

Project Title (50) Strengthening of Women's Cooperative in Makwanpur District Phase II

The IDEX-WACN Partnership:

International Development Exchange (IDEX) is a San Francisco-based social change organization whose mission is to promote economic empowerment and social change in Africa, Asia and Latin America. In Nepal. one of IDEX’s local partners is the Women Awareness Center (WACN). WACN programs serve 15,000 women in four districts of Makwanpur, Nepal. In operation since 1991, WACN helps empower women by initiating integrated community-based development programs, informal savings and credit groups, and cooperatives for women.      IDEX has been working with WACN since 2004.

Summary of Project Progress to Date

The focus of WACN’s work is in supporting women’s savings and credit groups, and promoting sustainable agriculture. The membership in the cooperative has grown from 95 to 140 women and the savings and loan fund to around $3,460. Many women have ventured into various income-generating activities, whether individually or in groups with the aim of achieving some financial and decision-making autonomy.  

The area and issues

The cooperative members have been organized and are mobilizing their personal and local resources. However, the cooperative still needs to be institutionalized so that a proper working mechanism is developed and is able to make a good name and earn goodwill of the people. This will attract more women towards obtaining cooperative membership and make best use of their savings. 

These women have demonstrated potential for leadership and capacity to run various income generation activities especially, incense production, but which needs to be strengthened and refined through formal trainings and interactions. Since Nepalese are generally very religious and it is a custom that every household starts their day by worshiping and praying Gods using incense. A large quantity of incense is consumed everyday. Considering this fact, there is a big scope and demand for incense. If these women groups are provided with training and exposure to enhance their skills and knowledge in incense making enabling them to produce quality incense in good quantity, their economic condition will definitely be raised by selling their produce.  Once their economic status becomes better, they obviously become socially and economically empowered leading them to actively participate in various kinds of decision-making procedures   including food security. 

Since there is high demand for loans by members and their savings is not sufficient to provide them with requested loans, members will be provided small loans from this revolving credit fund so that they are able to start some kind of income generating activity. Priority is given to those kinds of proposals, which are directly or indirectly related to agriculture. 

Activities carried out

Training on capacity-building

Cooperative Education Training: 

3-day cooperative management training for 30 women. The issues addressed were rules and services associated with participation, cooperative concepts and principles, savings mobilization, and credit management. 

Bookkeeping: 

The training was organized for leaders of the cooperative to members maintain transparent and accurate accounting systems. The training was very practical and dealt with the importance of accounting, record keeping and procedures 

Savings mobilization and credit training: 

The topics covered were types of saving, saving mobilization, process of group formation, loan disbursement and repayment method, roles and responsibilities of management body etc.  58 women attended the training.

Income generating activities

One of the focus activities of the cooperative is incense production, which requires small amounts of capital. The cost of production per Kg is $2.6 and the selling price is $5.3 per Kg. The raw material is locally available (local herbs) and only perfume oil has to be purchased from Kathmandu or the nearest city. No outside workers or middlemen are involved in the process allowing the women to maximize their profits.

Cooperative members have taken loans for income generating activities such as incense production, chicken rearing, tailoring, and vegetable cultivation. Many of them earned measurable increases in income and promptly repaid the loans. 

The cooperative has started a child saving program to help families save for their children's education. 

Some members of the cooperative have taken loans for farming and horticulture using the sustainable practices taught by WACN.




